THE SIRIUS CLOUD ADVANTAGE
The cloud has become
synonymous with operational
efficiency, agility and cost savings,
yet many organizations are
realizing that while the benefits
are real, so are the challenges.
With the strategic and technical
expertise that comes from
being an industry leader, Sirius
cloud solutions have helped
organizations leverage the cloud
to support innovation, accelerate
business results, and deliver a
competitive advantage.

SIRIUS CLOUD SOLUTIONS

DELIVERING VALUE, SPEED AND SECURITY THAT
MAXIMIZE BUSINESS RESULTS
Driven by business imperatives to increase agility, improve flexibility and
manage costs—all while protecting your data—the acceleration in cloud
adoption is impacting organizations of all sizes, in all industries. Even
as the benefits of cloud become more apparent, given the complexity
of environments and mission-critical workloads, moving data and IT
infrastructure to a new environment can be challenging. Instead of a
“one-cloud-fits-all” approach, developing the right cloud strategy involves
identifying the right workloads, in the right location, at the right time, with
the right economics.
Sirius provides the enterprise-class cloud services that organizations need to
deliver the value, speed and security required to minimize cloud challenges
and maximize results. For private, public and hybrid clouds, Sirius helps
you develop a successful cloud adoption strategy to optimize application and
service delivery, while safely migrating, managing and running applications
and workloads.

THE ADVANTAGE THAT COMES WITH CLOUD EXPERTISE
With a team of experienced, skilled and certified cloud professionals, Sirius
applies a practical approach and proven methodologies to help you
achieve your cloud goals. Our world-class solutions, designed and built on
today’s leading technologies, ensure that your cloud evolution is aligned with
your business needs. Whether you need to develop a cloud strategy, build
and run a private cloud, migrate workloads to the public cloud, or simply
want a partner to help you leverage the benefits of cloud, Sirius’ experienced
team of cloud professionals and strategic partners can get you there.

www.siriuscom.com
800.460.1237

A PROVEN APPROACH TO THE CLOUD
Our straightforward, phased approach helps ensure your success from evaluation, analysis and design, to
implementation, financing and managed services.

PHASE 1
Explore
• Cloud Assessment
• Application Assessment
-- Application Dependency
Mapping
• Costing/Financial Analysis

PHASE 2
Engineer
• Plan and Design
• Low-Level Design
• Test and Acceptance Plans
• Define Success Criteria
• Project Timelines
Execute
• Implementation of Low-Level Design
• Configuration of Monitoring
• Configuration of Backups

PHASE 3
Evolve
• Monitoring
• Backups
• DR
• Technical Optimization
• Cost Optimization
-- Brokering Services
Run
• Ongoing Maintenance and
Management

Enable
• Organizational Change
• Process Optimization
• Roles and Responsibilities
• Realignment
• Close Skills Gaps (Training)
Contact your Sirius client executive or call 800-460-1237 today to learn how you can benefit from the Sirius cloud
advantage.

OUR CLOUD PARTNERS
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