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If your healthcare organization is 
considering the implementation 
of a new project, the best place 
to start is with detailed project 
planning to ensure a successful 
cycle of evaluation, acquisition 
and implementation. In most 
cases there is already partial or 
full infrastructure in place that 
must be augmented, maintained 
or retired before refreshing it 
with new technologies. Sirius 
consultants’ with the healthcare 
industry, as well as vendor-
agnostic expertise with hardware 
platforms and software solutions, 
gives them unmatched perspective 
to determine the most efficient 
and cost-effective solution for 
your organization’s unique needs, 
regardless of where you are in the 
IT life cycle.

SOLUTIONS FOR HEALTHCARE  
ORGANIZATIONS ACROSS THE  
IT LIFE CYCLE
There’s plenty of technology out there, and plenty of projects competing 
for your organization’s time and money. Sirius can help you manage them 
efficiently and cost-effectively throughout the entire application and/or 
technology life cycle. Regardless of whether you are launching a specific 
project such as an EHR, telemedicine or mobility solution, or in the process of 
an entire infrastructure strategy that spans your organization, Sirius can help.

To ensure your success, Sirius employs dedicated professionals who have 
expertise throughout every step of the technology life cycle. We also partner 
with the world’s top hardware, software and services providers to make sure 
you have all the resources you need to put in place a best-of-breed solution. 
We offer asset management and maintenance services to keep ongoing 
costs down and maximize the ongoing use of your systems and software. 
We even partner with top financing organizations to source not only 
competitive leasing and financing options, but also asset retirement services  
to help you recover the maximum value from items your organization no 
longer needs, and to minimize hassle.
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Project Planning includes budgetary quotes, project management and research 

Infrastructure Planning includes technology roadmaps, architecture planning and governance

Technology Evaluation includes proofs-of-concept, testing and selection

Procurement includes RFI/RFP, supply chain, ordering and delivery

Installation and Setup includes technology installation, testing and validation, hosting, and data center services

Stand-down/Disposal includes technology shutdown, ship out, and secure disposal

Legacy Operations includes day-to-day operations, and legacy application operations

Refresh includes technology refresh and upgrades 

Ongoing Support includes remote monitoring, maintenance and support, and patches

Regardless of where you are in your technology life cycle, speak with your Sirius representative to learn more about 
how we can help.
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UNPARALLELED EXPERTISE REGARDLESS OF WHERE YOU ARE IN THE TECHNOLOGY LIFE CYCLE
The IT life cycle is an ongoing process of identifying existing assets and business goals, and progressing the solution 
through its entire useful life, making adjustments along the way to keep up with changing technologies and business 
objectives. In such a dynamic environment, it’s essential to partner with a solutions integrator that understands your 
objectives, current and developing technologies, processes for successful implementation and ongoing operation, 
and the role partners can play throughout the process.


