
WHO SHOULD ATTEND?
The attendance of key decision-
makers and technical management 
responsible for defining and 
implementing an API strategy 
is critical for the success of this 
Workshop session.

Please contact your Sirius client 
executive for more information on 
how to schedule your workshop, or 
email Brad Brozek at brad.brozek@
siriuscom.com.

www.siriuscom.com
800.460.1237

API READINESS WORKSHOP
JUMP-START YOUR PLANNING WITH THIS  
BEST-PRACTICES WORKSHOP
According to a Forrester report, by 2020 U.S. companies will quadruple their 
annual spend on API Managment Solutions. Is your organization ready and 
able to successfully embrace an API journey? Does it have the maturity to 
envision and embark into the API economy?

In our half-day API Readiness Workshop, you will work with our solution 
architects to explore, discover and define your API strategy, and to 
measure your ability to successfully implement this strategy. We start with 
a thorough understanding of your current technical and development 
environment along with a review of basic API principles. We continue with 
a careful review of your organization’s ability to adapt to an API-centric 
model using proven, best-practice maturity concepts. The outcome is 
a clear, concise API readiness roadmap showing the organizational and 
technological steps needed to reach your API initiative goals.

Workshops can be hosted by Sirius at one of our locations, or on-site at 
your facility.
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OUTCOMES
Our team will help you identify, define and create an API strategy, understand the importance of sound API 
governance, define requirements, and build a solid roadmap for your organization’s API initiatives. We will focus 
on identifying:

• Your API maturity and how it matches up against your industry peers

• An API governance strategy that works for you

• API priorities

• A “quick hit” list of API application opportunities

• Next steps for defining your requirements and implementing the roadmap

Our experts will review your roadmap with you, highlighting the steps along the way. Key discussion topics include:

• Your API vision

• The current state

• Key maturity factors and principles

• Market opportunity


